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Mission	of	Internal	Audit 
To	enhance	and	protect	
organizational	value	by	
providing	risk-based	and	
objective	assurance,	advice,	
and	insight.



Internal Auditing: Assurance and 
Consulting Services, 2nd Edition. 
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The	Separation	of	Ownership		
and	Control
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Future-Based	Auditing	

What had gone wrong?

What could go wrong?
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Fraud

Lawsuits

Penalties	and	fines

Increased	market	share

New	product	development

Increased	revenue

Creating	
shareholder	

value
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Enterprise	Risk	Management	(ERM)	as	an	essential	tool	for	good	corporate	governance,	Rahaju	Pal,	Deloitte	-	Enterprise	Risk	
Services	,September	2010





Risk Intelligence
A mental capability that involves 
the ability to identify, assess, 
evaluate and manage risks
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Key#Performance#Indicators#(KPI)#

#Key#Fraud#Indicators#(KFI)##Key Risk Indicators (KRI)



Core!Internal!Audit!Roles!with!Regard!to!ERM!!

•  Providing!assurance!on!the!risk!management!
process!!

•  Giving!assurance!that!risks!are!correctly!
evaluated!!

•  Evalua8ng!risk!management!processes!!
•  Evalua8ng!the!repor8ng!of!key!risks!!
•  Reviewing!the!management!of!key!risks!!

Review!the!Management!of!Key!Risks!!
!

Lag!indicator:!
A!measure!of!
something!that!
has!already!
impacted!the!
organiza*on.!

Lead!indicator:!
A!measure!of!
something!that!
will!impact!the!
organiza*on.!

!

Less!Demand!!

Less!Orders!

Less!Sales!



Key!Risk!
Indicator!(KRI):!
A!lead!indicator!
of!riskJtriggering!
events!or!
condi*ons.!

Key!Performance!
Indicator:!
A!metric!or!other!form!
of!measuring!whether!
a!process!or!individual!
tasks!are!opera*ng!
within!prescribed!
tolerances.!

Less!Demand!! Less!Sales!

Key!risk:!A!risk!
with!the!poten*al!
for!significant!
impact.!

Evaluate!the!Repor*ng!of!Key!Risks!!
!

Provide!Assurance!that!Risks!Are!
Adequately!Evaluated!!

!









		

Do	we	need	auditors	&	compliance	officers			
in	the	future?



		

Can	machines	replace	them?













Intelligence-based  
Compliance and Audit 

• Culture  
• Governance  
• Performance  
• Risk Indicators  
• Artificial Intelligence  
• Continuous Auditing  
• Gamification of Compliance
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